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Promise of Self-Service Bl (SSBI) m
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Governance Dilemma of SSBI m
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Governance Dilemma of SSBI m
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Governance Dilemma of SSBI m

SSBI applications can multiply like rabbits and proliferate “shadow IT” environments.

Except now these shadow IT Bl apps are not based on spreadsheets but on a new
breed of SSBI tools. (Forrester, 2017)
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Governance challenges in SSBI m

Rapid adoption and growth

Vendor management

Basic roles and responsibilities

Accessing Data that is not available in Data Warehouse

Maintaining single version of Truth
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Proposed solution m

Balancing act between enabling SSBI and protecting business information, achieved
through a governance model based on ‘shared responsibility’
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Governance model for SSBI

4 N
/" Provision - Monitor - Inform - Enhance

Meta data Data Sharing

Data Security Data Quality

— — — — — —

Bl Administration

Data Architecture - Provisionning -

Business Driven

Vendor Management & Licensing

@juniormukal

IT Driven



Other lessons

SSBI is not always end-to-end SSBI - Not all Business Users want to go through the
entire cycle

out of a job.

i}\f \) With SSBI, Business users don't need IT - Nevera case of IT working themselves
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Questions m




